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Youth Finding Activities in Community Engagement

Membership by Design Model

Committed Relationship
q	 Understands and believes in the YMCA mission and 

broader work
q	 Understands the YMCA’s impact in the community
q	 Has opportunity to lead a project
q	 Has built and nurtured a small community
q	 Has gotten a small community to reach out to the 

broader YMCA community
q	 Is a champion of YMCA values
q	 Contributes
q	 Takes a volunteer leadership role in a Neighborhood 

Network or State Alliance
q	 Develops a sense of ownership about the YMCA

Connected Relationship
q	 Actively participates in YMCA activities and 	

meetings
q	 Begins to build a small community
q	 Attends a neighborhood, statewide or multi-YMCA 

gathering
q	 Begins to understand the YMCA difference and its 

importance to the community
q	 Models YMCA values and uses as tools for member 

interaction
q	 Becomes a highly satisfied member

Casual Relationship
q	 Inquires and applies
q	 Attends orientation
q	 Learns about YMCA values
q	 Participates
q	 Meets other members
q	 Sees others demonstrate YMCA values
q	 Begins to build relationships with others
q	 Learns about the YMCA’s broader mission and work
q	 Becomes a satisfied member

To put Christian 
principles into practice 

through programs  
that build healthy  

spirit,mind  
and body 

for all.
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Membership by Design Model: Youth and Government

Committed Relationship
q	 Champions the YMCA values and servant-leader 

approach to leading
q	 Recruits new participants to the program
q	 Runs for Youth and Government office
q	 Speaks to civic groups about the YMCA and its leader-

ship development approach
q	 Participates in or organizes a YMCA service-learning 

project
q	 Registers to vote
q	 Volunteers at the YMCA and is asked to serve on a 

committee

Connected Relationship
q	 Builds relationships with other participants and 

YMCA staff/advisor
q	 Does community research the strengthens interest 

in community issues
q	 Learns how government works and policy is made
q	 Models YMCA values when practicing for his/her 

own role in state capital event
q	 Participates in devotions that focus on servant-

leadership
q	 Learns about YMCA opportunities at a social event 

at the YMCA
q	 Parents attend a Parent’s Night to learn about the 

program and the YMCA
q	 Learns about other YMCA teen leadership and 

activity programs
q	 Participates in YMCA teen dance
q	 Learns about volunteer opportunities at the YMCA

Casual Relationship
q	 Sees a notice about a meeting
q	 Attends meetings and learns about the program and 

the YMCA
q	 Gets an orientation to the programs
q	 Attends first meeting
q	 Meets Y staff members and learns about the YMCA
q	 Sees advisor modeling YMCA values
q	 Learns about the concept of servant-leadership
q	 Learns skills that help him/her participate in the 

program
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